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Harry Potter and the Half-Blood Prince

Creative Brief

Audiobooks have been around in the digital market for some time 
now and well known as a means to listen to books on the go. An 
extremely handy media distribution method, the Audiobook is flex-
ible and simple to use. Even for the non-technical folks just looking 
for a quick fix–Audiobooks seem to fit the bill nicely. At least that 
is what is expected! After further review of Audiobook media it has 
come to my attention that all is not well in the digital media devel-
opment community. The status quo is in control!

For this exercise, I was reviewing the development practices of 
media houses to understand where best-practices begin and 
failure ends in developing Audiobooks. The results of my unsci-
entific review did not come as a surprise! In fact, such results are 
typical in any industry. Unfortunately, many within the digital media 
industry have been busy developing sub-par products with little in-
centive to invest the necessary time to polish off media: Audiobook 
development is not an exception.

Where to begin in my evil plan to depose the status quo develop-
ers? After reviewing several well-known media titles as Audible 
downloads and optically-based packages readily available on the 
market, it was decided that the Harry Potter series would fit the 
bill nicely to cover some of the follies in a ‘should know-better’ 
industry.

Harry Potter and the Half-Blood Prince had been purchased for my 
children as a Christmas gift with great fan fair. The Optical media 
bundle was selected due to the fact that several children owned 
both CD/DVD players and iPod Shuffles. Thus, it was decided to 
purchase optically-based media and then rip the media to iTunes 
for use on iPod devices later. The book had also been purchased 
previous to this survey and used extensively!

Much to my surprise, the CD-Based media was not as well orga-
nized as expected considering the publisher and the legendary 
series. How could this be? Surely these folks have deep pockets 
with plenty to invest in such a venture? Finding the best develop-
ers possible to craft a truly premium product should have been an 
easy task, right? While the development of the Harry Potter series 

is to be considered quite good, above average when compared to 
other products, it still has areas that need to be improved upon.

What areas of improvement have been discovered? For starters, 
optically-based, downloadable, and print-based media must be 
developed as a system–not as separate products! The experience 
must remain consistent between the media types. Additionally, 
chapter-based print organization must be present in the electronic 
files for practical reasons. Moreover, useful metadata must be 
utilized effectively to move participants in the experience and not at 
their expense. These are just a few of the important development 
issues to be outlined in this document.

Objectives

Effectively identify the areas of Har-
ry Potter and the Half-Blood Prince 
optically-based package that are 
in need of redesign to enhance 
the structure of the product and 
facilitate a more concise experi-
ence when played on hand-held 
mobile devices

Improve product cohesiveness by specifically 
tying print and digital media formats closer 
together in relationship to chapters, descriptive 
data, and visual identifiers

Enhance Information Design by considering the 
unique value of properly crafted text, use of the 
lyric field (metadata), and browsability of me-
dia structure when viewed in digital player UI: 
specifically iTunes for the desktop and iPod/iPad 
mobile devices
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Assignment 1: AudioBook Development

Who’s Gonna Use the AudioBook?

With that in mind, no doubt the development of The Under-
ground City digital form must be carefully designed to meet 
such high expectations. High use of iTunes/iPod technology 
would also suggest that such an audience is more attentive 
to how a high-fidelity product is delivered than to low-fidelity 
products. 
Having considered some of the basic assumptions of the 
characteristics of the intended and actual audience of The 
Underground City I believe that both print and digital form are 
consumed by a more technologically adept audience than the 
norm and that development practices should focus on tightly 
integrating low and high-fidelity versions to meet demanding 
expectations. 

Children – Mili and Jessica, San Diego, California:  

“My iPod is almost my best friend–it’s always with me!” 
Looking into one of the key groups that will find audiobooks of 
great interest, the persona to the left identifies many key aspects of 
how children might respond if asked about audiobook technology 
and use. While only a fictional account, much of the assumptions 
have been drawn from real life scenrios, which include my own 
children.

From this quick review, it should be noted that many children are 
far more capable at using electronic devices as their parents due 
to the fact they are, in fact, digital natives! Children also are not 
inhibited by new technology or ideas as they readily embrace 
change. After conducting the persona, my understanding of a po-
tential group of users has increased and I belive that many of the 
concerns that Mili and Jessica have are critical to furthering how 
audiobooks are developed in the future.
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Persona Profiles:

The audience for Jules Verne books is fairly broad. Often re-
ferred to as the “Father of Science Fiction,” Jules Verne wrote 
his first novel, Five Weeks in a Balloon, at the age of 35. He 
went on to be the second most translated author on earth, 
writing books about a variety of innovations and technological 
advancements years before they were practical realities. 
His work has been around for a long time and therefore appeal 
not only to older generations who read his books when they 
were kids, but it also appeals to their children and their grand-
children. 
The Underground City is however a fairly obscure book in the 
Jules Verne library and may be a bit too bland and dry to appeal 
to younger audiences who are not already familiar with Jules 
Verne’s body of work. As a result I feel that the target audience 
for this particular audiobook will be a more mature audience. 
This audience could range from the tech saavy 20-45 year old 
to the 70+ year old who knows nothing about technology and 
everyone in between. 
Moreover, when one considers the potential audience, such an 
audience would require a well thought out organized file struc-
ture and naming convention. Take for example the 20-45 tech 
saavy audience. This audience fully understands the technol-
ogy and as a result they expect the developers of an audiobook 
to be just as tech saavy and to understand the importance 
metadata and file naming structures. This audience can be very 
unforgiving towards lay developers. One simple oversight could 
turn them off of your audiobook and possibly even get turned 
off of your entire publishing company all together.  
Now consider the 70+ year old non tech saavy audience. They 
require well developed metadata and file naming coventions for 
an entirely different reason. They are easily confused by technol-
ogy. If that audiobook already has a poor file naming convetion 
and missing metadata, it is going to be nearly impossible for this 
audience to use and/or enjoy.

iPod, iPhone, and iPad are only a handful 
of options consumers use to listen to and 
interact with Audiobooks. Limited Audiobook 
functionality exists on non-Apple devices.
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AudioBook Listener Persona

Key Characteristics
• Very active in school programs that encour-

age reading and exploration
• Enjoy using mobile media players with friends
• Like spending time on the beach and at play-

ground
• Hate being in the car without a media player

Goals
• Finish entire Harry Potter and Fablehaven 

series in both print and Audiobook
• Read/listen to series at least 1 hour a day
• Learn to use Audiobooks better

Questions
• Can Jessica and I share our audio files be-

tween players?
• Why do the chapters in the book not show up 

in the Audiobook the same way?
• Why do media players differ? Mili’s Zune 

cannot play an Audiobook properly using 
chapters.

Influencers
• Friends that regularly play with me
• Parents guidance and interest in my studies
• Teachers in school who take time with me
• How easy the technology is to use
• Cover art and pictures
• How a book is read by narrator

Frustrations & Pain Points
• When I want to listen to the Audiobook many 

times my player will not show chapters prop-
erly and then I have no idea where to find my 
place in the book when I want to read! Is it 
my player or is it me?

• Mili and I cannot share our Harry Potter 
Audiobooks that our parents bought us on 
iTunes

• Both parents seem to think that we’re po-
tentially spending too much time on our 
media players and that we’re both not get-
ting enough reading–possibly affecting our 
grades.

“I love to listen to Harry Potter wherever I go–es-
pecially with my friends”

Mili and Jessica are best friends. When they’re not in seperate class-
rooms during school time, they spend all their time together! They love 
to play, cook, and even go to church together. When it comes to read-
ing, Jessica is the rabid reader and Mili is the Audiobook fanatic. When 
they get together they are usually very busy girls, leaving Jessica little 
time to sit down and read.

A few months ago while on the beach Mili decided to make sure 
Jessica new all about her vast collection of Audiobooks on her iPod. 
Jessica was blown away at how many books could fit on an iPod. She 
also loved how the narrators brought the book to life–just like the mov-
ie! Since that moment, Jessica is hooked on Audiobooks. Both parents 
are supportive and readily provide credit on iTunes to purchase the 
latest Audiobook to inspire their budding little scholars.

Mili & Jessica

Ages: 9
Location: San Diego, CA
Education: 5th Grade (Public School System)
Interests: Children’s Fiction
Favorite Series: Harry Potter & Fablehaven
Time Listening: Min. of 10 hours weekly
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Assignment 1: AudioBook Development

Making Sense of Non-sense
Metadata is one of the most crucial key areas in ensuring an 
enjoyable experience for aufirnces. Unfortunatly it is also one 
of the key areas of Audiobook development that is consistently 
botched by creative developers as well as consistent structure 
of media assets. This applies to books that first begin in print 
and then moved to electronic audio format–as well as projects 
that first take form as an electronic medium. Regardless, the 
development principles remain the same. Experiences must be 
consistent in order to succeed!

To be sure, printed books have been, and are still, a most con-
venient form of reading experiences. The timeless organizational 
structuring of books has been perfected by hundreds of years 
of refinement that cannot be dismissed–even in our electronic 
age. With the advent of electronic reading and listening devices, 
traditional organization can, and should, be utilized to develop 
products. Within this framework interactivity within projects can 
be supported with ease. Even then, timeless organizational prin-
ciples remain in place as the best way to create proper structure 
for readers or listeners regardless of format.

With that in mind, why is it then that so very many creative 
development houses and corporations such as Audible, con-
tinue to break intended experiences by not following traditional 
affordances when dealing with Audiobooks?

The Underground City had no metadata on 3 of the 4 cds. Each 
track was imported as track0#  as can be seen from the import 
of the CD into iTunes. There was also no cover image. After 
an intensive search through the internet, I could only find very 
small images of the cover. I also did not care for the cover image 
on the case of the audiobook. So, I decided to create my own 
simple cover
 Imagine if a listener was to return home each day and continue 
where they left off after listening in the car during a long com-
mute? Where is the affordance to reference a bookmark?

Following standard organizational procedure from the printed 
book, the CD content has been adjusted       to match the book.

These simple changes bring the experinece much closer to parity 
and potentially creates a more consistent feel to the product line 
regardless of format or delivery mechanism. It should be noted 
that some versions of the Harry Potter series in Audiobook form 
are also inconsitent in their structure.

Additionally, great care has been taken to the manner in which 
the chapter description (metadata) has been applied. The affor-
dances between print and electronic are consistent. From these 
small but important changes an end participant will find greater 
clarity in how the product should be used. From such, we then 
can also assume that the participant will see the product orga-
nization as logical, never giving a second thought as how the 
product is organized. 
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Descriptive Data Implementation

The following Descriptive Data, known as metadata, has been 
outlined for inlcusion (embedded) in the final Audiobook media 
file. Various adjustments have been made to best represnt the 
title, some items being borrowed from the media, while other 
data was either adjusted from online publisher material or cre-
ated from scratch.

All descriptive data was extensively tested in iTunes, iPod, 
and iPad environments; even among non-chapter compatible 
players, to understand how such data would be viewed when 
played.

Adjustements to the data were made after consecutive assess-
ments and with adjustments subsequently included in the final 
development phase. Special attention was paid to where each 
metadata field [ tag ] was used in the inerface–duplicate infor-
mation        being adjusted to better display information in the 
User Interface (UI). Eliminating replication of metadata adds pol-
ish to the product offering a more seamless experience for the 
end-participant.

Marker 4: iPhone Lyric implementaton. 
Note that Apple has kep the Lyric meta-
data centered; creating some issues 
with formatting. Special attention to 
details is critical to fine tuning descrip-
tive data to display properly.

Marker 3: iTunes on iPad assessment

Primary Metadata Fields

Title: The Underground City
Artist: Jules Verne | Performed by John Bulen
Album Artist: John Bulen (Narrated By)
Album: The Underground City
Grouping: No
Composer: No
Description: The fortunes of a miZZT
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Assignment 1: AudioBook Development
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Marker 7: Title length in the chapter 
selection screen results in a non-
optimal reading situation. As can 
be seen truncation of chapter titles 
will occur, which then creates an 
all-to-often undesairable effect 
that may make readability less 
than idea for the end-participant.

Thus, special attention to design 
principles is necessaary, spe-
cifically the use of ‘Saticficing’ 
to achive acceptable goals when 
dealing with descriptive data.

Satisficing in the UI
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Solution: What can be done to counter the truncation of chapter titles on an iPhone/iPod Touch? 
Unfortunatley not much! After several attempts at dealing with the problem, taking into account 
the original book titling scheme, and multiple tests on devices, it was decided that truncation is 
a fact-of-life with satiaficing ruling the day. The issue of truncation is a direct result of screen size 
and resolution of small devices.

The iPad on the other hand is a trooper when displaying chapter selections. Ample space in 
character counts is given, which provides for a much more detailed experience for the end-
participant. Interstingly enough, portrait and landscape modes reamin fairly consistent unless 
extremely large chapter titles occur.

Satisficing in the UI
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Marker 8: Chapter selection screen on an iPad 2. Screen captures are of iOS 4.3.5 (8L1)

Marker 9: Audiobook selection screen on an iPhone. Screen captures are of iOS 4.3.5 (8L1)

Marker 10: Just as chapter titles truncate in chapter selection screens, the issue also occurs in the 
Audiobook selecetion screen too. Broken in parts, the Audiobook selections now only show [ Author ] 
information.

Marker 11: Notice how each subsequent screen adjusts the titling of the Audiobook–truncating occurs 
differently as progression deeper into the application until at the Now Playing screen.
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Assignment 1: AudioBook Development

Preface: Content displayed in this document is meant for the 
benefit of students enrolled in the DGM 3280 Authoring for 
Digital Devices course. It is to be used as a guide for students 
in creating their own respective Design Documents for the 
Audiobook project. Moreover, students should use this docu-
ment as a template to meet or surpass instructor expectations.

InDesign elements are from the Eight Shapes Unify Experience 
Design tools found at http://unify.eightshapes.com/

All content used by permission of Podcast Tune-Up LLC – All 
rights reserved 2010 © Podcast Tune-Up LLC 
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[Are we in Kansas Todo?]

[Hmm.... Not sure this is going to 
inspire a potential customer to 
submit an App?]

[Platforms]

[Why is this critical informa-
tion barried in this section? 
And why so small? It must 
be placed throughout the 
site]

[Social Media Success]

[The designers of AppTank did implement the social 
media tools properly by adding links in both the 
header and the footer - access is key!]

[Header]

[Description ferori dolorro 
ma idi reiur? Quis volorem 
Videm. Ut ienducia]
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